TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III)
Format- Equity Action Plan

Name of Institute: UNIVERSITY COLLEGE OF ENGINEERING, OSMANIA UNIVERSITY, HYDERABAD

Name of EAP Coordinator: Dr.T.Nagaveni

Email Id of EAP coordinator: tnagaveni@gmail.com
Mobile No. of EAP Coordinator: 9966998860

SL No. Activity sub-activity/Action Coordinator |[Executing agency| Date& |Freque| Indicatorte | Estimated
duration ney measure Expenditure
outcome
Diagnostic tests | Conduct of diagnostic tests | Respective | All Departments - yearly Student 50,000.00
to identify academically | Department once | ftransition rate
1 weak students specific to | Coordinators (%) from first
students of SC, ST, rural year to second
backgrounds, poor families, year of UG
first generation college Programmes
goers, first generation of clearing all
English speakers. subjects of I year
in first attempt
Remedial classes |Conduct  of  Remedial] Respective | All Departments - Yearly | toincrease the | 60,000.00
2 for academically |classes during evening houry Department twice |student transition
weak students |and holidays. Coordinators rate
The service of senior
students, faculty, guest

faculty, experts from outside
is used for the academically]
weak students of the various
departments,

It is proposed to further
strengthen this initiative by

arranging classes foy]




academically weak students

on a regular basis and
provide suitable honorarium
for those handling the
classes.
Communication &|For improving language and|{ Director CELT 04-02-19 | yearly Improve 75,000.00
Employability |communication skills for CELT to employability
skills better employment of pre 23-03-19
final year students (6 weeks)
Bridge classes for |Conduct of bridge classes Respective All Depts. 03-12-19 | yearly | to increase the | 210000.00
Diploma students |during evening hours and department to student transition
{who joins directly |holidays for diploma coordinators 22-04-19 rate
into Il semester) [students who joins directly (20 hours
into 11l semester. per subject)
Entrepreneurship| To motivate interested Director, | EDC/ Telangana | 10-06-19 | yearly To enhance 75,000.00
workshop for pre students to become an  |EDC,UCE,OU} Academy for Skill to Employability
final and final year entrepreneur. and 13-06-19 and making them
students of . Knowledge(TASK| (3 days) self dependent
. To create awareness various
disadvantages . .
backgrounds sources of funding agencies
Finishing school | To conduct test on aptitude,| Training & Training & 01-06-19 | yearly To improve 30,000.00
and Aptitude reasoning, verbal etc., for | Placement | Placement Office & employability
Development pre-final and final year Officer 03-06-19
students (3 days)
Develop institution| Developing facilities in Respective | All Departments - - - 1,70,000.00
physically and Ladies Lounge of every | Department
socially department. Coordinators
gender-friendly;

especially, provide
adequate and




appropriate
facilities to women

students and

faculty.
Sharing To organize a camp at the NSS NSS Committee | 25-07-19 | yearly |increase number| 30,000.00

information and | school in the rural areas to | Coordinators (1 day) of students from
knowledge about share information and the rural areas,

engineering knowledge about especially girls.

courses and engineering education with

institutions pre final and final year

students.
Peer learning To develop peer learning | Respective - -- -- | Improvement in -
group of students | groups of 10-15 students | Department students
(from diverse academic | Coordinators performance/
background/ better marks
levels/genders/social
background), for joint study
and joint projects
Total 7,00,000.00
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